PREVENTING FIRES — A
YEAR RoOoUND ACTIVITY

HE CROY fire last fall was a sobering reminder of the

risk of fire in our region. Morgan Hill’s setting, with

mountains on either side of the valley and strong after-
noon winds, makes our community especially vulnerable to
serious fires.

There are many steps that we property owners can take to mini-
mize fire risks. Some property owners have special responsi-
bilities, as they are part of the Hazardous Vegetation Program
run by the County. This program identifies properties with po-
tentially dangerous weeds or brush that could allow fire to
spread easily. Property owners in this program are responsible
for trimming and clearing vegetation to safe standards, work
that they may do themselves or pay the County to do.

Whether or not you are part of this program, there are many
fire-safe landscaping recommendations that all property own-

€rs can use:

e Keep grasses and weeds below six inches for
ten feet horizontally on both sides of all
roadways;

e Clear flammable vegetation at least 30 feet
around any structure. Ornamental vegeta-
tion should be kept clear of dead material.
Slopes, and other conditions, may require
up to 100 ft. of clearance;

e Keep property clear of combustible debris
such as trash, wood and dead vegetation.
Stacked firewood and neatly piled yard
waste is not considered combustible debris.

e Keep vegetation cleared from under the
eaves of houses;

See “PREVENTION” Pace 3
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City WORKS TO
IMPROVE SERVICES

How can we better serve you?

HAT’S THE question we recently asked
the City’s development processing ser-
vices customers - the residents, business
owners, developers and builders who must go
through City approval processes in order to ex-
pand or build new buildings or homes. Through
surveys and interviews, we asked whether they
had experienced problems or roadblocks, and

how we could better meet their expectations.

The City regulary conducts similar studies. In
this case, an outside firm was employed to en-
sure that we received the feedback we needed.
The firm also compared our services to the “best

practices” of well-regarded cities.

Thirty-nine recommendations were made in the
study, and many have already been implemented.
Over the next few months, we will continue to
streamline our processes and work to provide

better service in this area.

See “SERVICES” Pace 2



PoTENTIAL WATER RATE CHANGE

ITY STAFF will be presenting proposed changes in water and

sewer revenues to the City Council at a public hearing on

January 22nd at 7:30 pm in the City Council Chambers. One
outcome of this public hearing could result be a slight increase in water
rates. The following will answer some questions you may have about
this topic.

Background

After the City’s new General Plan was completed, master plans for the
City’s water and sewer system were produced to ensure that the sys-
tems would support the community as envisioned in the General Plan.
Once these utility master plans were completed, a water and sewer
fund revenue requirement study was commissioned to further evaluate
the City’s utility accounts.

The study concluded that there was no need to change sewer rates at this
time, but that some additional revenues will be needed to ensure that the
water system has adequate financial resources. The study identifies three
different options for increasing water fund revenues. These include:

1. Increase water rates by 2% in each of the years from 2002/03
through 2006/07;

2. Implement a one-time increase of 8% to water rates effective April
1,2003;

3. Borrow $2 million in the bond market in 2004/05, to finance capi-
tal related costs, and defer larger rate increases for several years.

Common Questions
Q When was the last time water and sewer rates were changed?

A The last change in water and sewer rates was in 1997 when water
rates were slightly lowered and sewer rates were significantly reduced.

O

What do our water rates pay for?

A All payments received by the City for water are segregated into a
separate account, the water fund, that is used exclusively to pay for
the costs of pumping and delivering water.

QO

Why is the City considering changes to water rates now?

A Operational costs to run the water system have increased over time
and we have been told to continue to expect increases in what the
City pays the Santa Clara Valley Water District to recharge the under-
ground water supply. In addition, we are now constructing new reser-
voirs that will improve our system reliability, pressure, and efficiency.

Q TDve lived in this community for years and have paid my water
bill every month. Shouldn’t new development be paying for the
system improvements needed to serve new development?

A

QO

Yes and it does. All new development in the
City pays a variety of different impact fees
that are specifically calculated to ensure that
new development pays for itself. The water
connection fee is one of the most significant
impact fees. These impact fees are also kept
in separate accounts and can only be used to
pay for the amount of infrastructure improve-
ment that is attributable to new growth.
Many projects, like the new reservoirs, are
paid for with both impact fees and fees from
existing water customers because they are de-
signed to both serve new development and
to improve the system enjoyed by those of us
already here. Just as it would be unfair for
existing customers to solely finance improve-
ments needed to accommodate new growth,
it would also be unfair and illegal to expect
new development to solely finance improve-
ments needed to serve existing customers.

What can I do to learn more?

We welcome your participation at the public
hearing on January 22nd on this topic. In
addition, you may contact Finance Director
Jack Dilles at 779-7237 with any questions
about the process or the study. 42

Article by Jack Dilles, Director of Finance,
779-72210r Dillesj@ch.morgan-hill.ca.gov

“PREVENTION”From PacE 1

e Trim tree branches to at least 10
feet from the chimney;

e Clear leaves, pine needles, and
debris from roof and gutters;

e Special requirements apply to
parcels of one acre or more.

If you have questions about the Hazardous Veg-
etation Program, or would like more informa-
tion, please contact the County Fire Marshal’s
Office at 299-5765. 2.

Article by Melissa Dile, Assistant to the City
Manager, 779-7271, Dilem@ch.morgan-hill.ca.gov
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HicH TEcH RESERVOIR RISES IN THE WEST

OMING IN on-budget and on-schedule, the four-mil-

lion-gallon new Edmundson Reservoir is now in con-

struction. The Reservoir will incorporate a solar power
system, a double ball expansion fitting for accommodating
earthquake effects, a state-of-the-art water level reporting sys-
tem, and its own built-in anti-corrosion system. Additionally,
it will have built-in options that will allow future earthquake
retrofits as new ideas and technology emerge in earthquake
research. All this, while providing much needed storage for
high demand periods, fire fighting, and back-up for the rest of
the city’s water production and delivery system.

Will Help Control Electricity Costs

The new tank will decrease the City’s dependence on pumping
wells during hot summer days. This management of electricity
use (known as “peak load reduction”) will save money on elec-
tricity. Since electrical costs for operating the City’s overall water
system are part of the monthly operations expense funded by
monthly water service fees, every dollar saved helps in control-
ling the costs of operating a complex water delivery system.

Some Interesting Facts

Although referred to technically as a “reservoir,” the structure
is basically a 58-foot high tank with a diameter of 125 feet. It
will be completed this spring at a $1.4 million dollar cost, which
is within the budget initially estimated for this project. Since
this reservoir is needed to both serve new customers and pro-
vide additional security and service to existing customers, fund-
ing for this new reservoir is shared between impact fees (39%)
and water user fee payments (61%) in proportion to the ben-
efit realized and need determined for each group. Here’s some
additional information about the City’s water system and this
new structure:

e Average daily water consumption by Morgan Hill resi-
dents and businesses is 6.7 million gallons;

e Tank is constructed with approximately 325 tons
of steel;

e Tank will get three coats of epoxy paint inside and out;

e  Qutside of the tank will be colored to blend into the
surroundings as much as possible;

e Over 70 trees will be planted around or near the tank
to blend with the natural landscape;

e Only solar power will be used in the operation of the
reservoir’s tank “telemetry” system (an electronic com-
munication status reporting system that reports cru-
cial information such as water levels);

Above: The City’s
largest water reservoir.
Right: A view from
inside the reservoir.

N

N

e The anti-corrosion system uses “sacrificial an-
odes,” so that instead of corroding the metal in
the tank, an electrolysis process lets corrosion
occur on the anode material - rather than on the
metal of the tank itself.

Ongoing Energy Conservation Efforts

A grant application to the California Energy Commis-
sion is in process for this construction project, and could
bring approximately $100,000 in grant funding. The
City’s chances for this grant are strengthened by the re-
duction in energy use that the community can attain dur-
ing peak hours in the peak load reduction period of
12:00Noon - 6:00PM. Grant funds for water construc-
tion projects like this one free up capital funds for other
vital water system construction needs. 427

Avrticle by Jay Jaso, Management Analyst, 776-7337 or
jayj@pw.morgan-hill.ca.gov
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We welcome your thoughts on all of our services. If you see
problems, or have been especially pleased by the service
you have received, let us know. You may send a letter, give
us a call at 779-7271, or provide feedback online at http:/
www.morgan-hill.ca.gov/html/contact/inquiry.asp . We’d be

glad to hear from you. 2z

Avrticle by Melissa Dile, Assistant to the City Manager, 779-
7271, Dilem@ch.morgan-hill.ca.gov
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MORGAN HILL COMMUNITY GUIDE

CHANNEL 17 PROGRAMMING CITY ELECTED OFFICIALS

Mayor Dennis Kennedy 779-7259

Mayor Pro Tempore Larry Carr 779-9622

Ciry CouNeIL MEETINGS Councilmember Hedy L. Chang 778-0511
Councilmember Greg Sellers 778-2370

REGULAR SESSION: 1715 7PM Liwe Councilmember Steve Tate 779-6992

116 NOON REPLAY City Clerk Irma Torrez 779-7259

City Treasurer Michael Roorda 778-3653

1/18  8PM RepLay
CITY EXECUTIVE STAFF
119 Noow Reeuay City Manager J. Edward Tewes
REGULAR SESSION: 1722 7PM Lve City Attorney Helene L. Leichter
1/23 NOON RepLAY Assistant To The City Manager Melissa Stevenson Dile
Assistant To The City Manager Anthony Eulo
1/25 8PM RepLay Business Assistance/Housing Services Director Garrett Toy

1/26  Noon Repay Community Development Director David Bischoff
PLANNING COMMISSION MEETINGS Council Services and Records Manager Irma Torrez
Finance Director Jack Dilles
ReGULAR SEssION: 1714 7PM Live Human Resources Director Mary Kaye Fisher
115 NooN RepLay Police Chief Gerald T. Galvin
1/18 NOON REPLAY Public Works Director Jim Ashcraft

Recreation and Community Services Manager Julie Spier
119 8PM RepLay
CONTACTING YOUR CITY

REGULAR SESSION: 1/28 7PM Live Hours: Monday - Friday, 8AM to 5PM
129 NooN RepLay Address: 17555 Peak Avenue, Morgan Hill, CA 95037
21 NoON RepLay Animal Control 776-7300
92/9 8PM RepLAY Building Inspection 779-7241
Business Assist. & Housing Services 776-7373
City Clerk 779-7259
FiRe SAFETY HOUR INsiDE & Out 9:30AM & 4:30PM DAy City Manager 779-7271
7PM Fripay Community & Cultural Center 782-0008
Environmental Programs 779-7247
Finance 779-7237
Fuemve WarcH: 10:40AM & 5:40PM Daiy Fire Department (County Fire) 378-4010
SANTA CLARA COUNTY'S MosT WANTED 8:10PM Fripay Job Hotline 779-7276
Planning: Land Use / Zoning 779-7247
Police Administration 776-7315
Public Works 776-7337
Recreation & Community Services 782-0008
D‘ d y K > ] Water 779-7221
I ou nOWQ Volunteer Programs 779-7278
. . . City Hall Fax Number 779-3117
CQtyrofoam ie now recyclable. ‘Qfgrofoam ic 2 #6 plactic City Website: http:/lwww.morgan-hill.ca.gov
and ic r-1ow recgclable.'gmall. foam peanuf.g chould be 2SR TACT THE EDITOR
placed in a clear plactic bag in your recycling cart. For Questions or comments about City Visions are welcome.
larger pieceg, a bag ic not neceseary. . Contact Editor Anthony Eulo at 779-7247 or
environ@ch.morgan-hill.ca.gov. City Visions is published monthly
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City offices clos§d. No'recychflg or garbage service. Wednes- City oF MoreAN HiLL US, POSTAGE

day customers will receive service on Thursday; Thursday cus- 17555 Peak AVENUE PAID

tomers will receive service on Friday; Friday customers will Morcan Hiu, CA 95037 MORGAN HILL CA

receive service on Saturday. PERMITNO. 20

MARTIN LUTHER KING JR. DAY @] ANuARY 20TH To: MorcaN Hiti. RESIDENT

City offices closed. Regular recycling and garbage service.




